
M INUTES O F

SPECIALCO UN CILM EETIN G

CITY HALL

M AY 16,2022 – 5:30 PM

PRESEN T M AYO R TO DD M .HARRELSO N

CO UNCIL JO AN GAUSE
LEW IS C.HARDEE,JR.
AN DREA L.CO LEM AN
CARRO LLD.PADGETT,JR.
M ICHAELE.SUGGS
JAN P.VESCO VI

CALLTO O RDER:
The m eeting w ascalled to orderby M ayorHarrelson at5:34pm on M onday,M ay 16,2022.

IN VO CATIO N:
The invocation w asgiven by Councilm an Hardee.

PLEDGE O F ALLEGIAN CE:
The Pledge ofAllegiance w asled by M ayorHarrelson.

RO LLCALL:
The rollw ascalled by Clerk M assey.

FO IA:
Notice of the m eeting w ith an agenda w as publicly posted,published,and forw arded to the
m edia no lessthan 24hourspriorto com m encem ent.
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BUSIN ESS:
A. BUDGET W O RKSHO P
Police ChiefBuley advised Councilthat the departm ent’s budget had a slight increase due to
inflation (i.e.,fuel,m aintenance,etc.). He stated that the departm ent is discussing different
avenuesto increase the departm ent’sappealw ith regard to hiring inquiriesand officerretention,
including potentialsalaryincreasescom parable to surrounding agencies.ChiefBuleyadded that
the departm ent’sbudgetincludes a schoolresource officer;how ever,the departm entreceives
reim bursem ent for this position through a previously aw arded grant. Councilm an Suggs
requested clarification thatthe schoolresource officerposition w ascom pletely funded through
the aw arded grant;ChiefBuley confirm ed. Councilm an Suggsquestioned ChiefBuley regarding
the foresightofanym ajorpurchasesduringthe upcom ing fiscalyear;ChiefBuleyresponded that
he w as notaw are ofany. Adm inistratorYoung added thatthe proposed budgetincluded the
purchaseofone vehicle through the GeneralFund Budgetand one vehicle through the Hospitality
Fund. Attorney M oss requested clarification on w hetherthe vehicle m entioned w as forpublic
safety; Adm inistrator Young clarified that there w as a vehicle designated for public safety.
Councilm an Suggs inquired w hether the City obtained a vehicle by w ay of Am erican Rescue
Funds;Adm inistrator Young responded that the vehicle in question w as acquired prior to the
FiscalYear Budget subject to this m eeting. Councilm an Suggs further inquired w hether the
vehiclesincluded in the proposed budgetare forthe replacem entofcurrentcity vehicles oran
addition to the fleet;Adm inistratorYoung responded thatthe discussed vehiclesare to replace
city-ow ned vehicles that are requiring higher m aintenance. ChiefBuley added that there are
various reasons the vehicles are considered high m aintenance,including the age and general
w earofthe vehicle,higherm ileage,notproperly m aintained,etc.

Recreation DirectorTim Zeltw angeradvised Councilhe had collaborated w ith CityAdm inistration
concerning the Departm ent’sbudget.He stated thatthe increase in the Departm ent’sproposed
budget reflected the sizable increase in participation and had received num erous positive
responses from the com m unity. Director Zeltw anger added that the departm ent has been a
positive beacon to the com m unity during the 2022 Spring season and isoptim isticforcontinued
grow th. He relayed to Councilthatrepresentatives from Triple USA and Top Gun advised that
team s w ithin theirrespective organizations rarely decline a tournam entheld atHeniford Field
hosted by the LorisRecreation Departm ent. Councilm an Suggsquestioned DirectorZeltw anger
about the condition of the departm ent’s equipm ent; Clerk M assey responded that the
equipm ent w as in good condition upon inspection and equipm ent in poor condition had
previously been replaced. Clerk M assey added that the PARD Grant line item w as increased
underthe advisem entofstate representatives.

Adm inistrator Young advised Councilthat the City received an increase in garbage/sanitation
servicesfrom Jordan W aste and thatincrease w asreflected in the proposed budget. He added
there w asno m illage increase in the proposed budget.Adm inistratorYoungstated the onlyother
increase in the budgetw asforw ater/sew erratesand w asbased on the rate increase from Grand
Strand W ater& Sew erAuthority. Clerk M assey furtherexplained to Councilthe rate changes
show n in the proposed budget. Attorney M oss stated concern that the proposed budget
discussed only reflected the rate increase as an exact m atch to the rate increase from Grand
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Strand W ater & Sew er Authority and did notaddress the increase in costs for providing such
services. Councilw om an Vescovi requested further explanation of the bulk-rate gallons
purchased from Grand Strand W ater& Sew erAuthority;ClerkM asseyresponded thatthe Cityof
Loris is m etered as a city,but the City is billed the sam e as a regular custom er and does not
receive a discounted,bulk rate.Councilm an Hardee questioned w hetherthe City w aspaying the
sam e rate pergallon asa custom eroutside ofthe city lim itsw aspurchasing directly from Grand
Strand W ater& Sew erAuthority;Clerk M asseyconfirm ed and added that,basically,the City w as
retailing w aterw ithoutreceiving the m arginalrevenue due to the lack ofw holesale overhead.

Adm inistratorYoungadvised Councilthatstaffrecom m ended thatthe Citypaid offvariousleases
via the applicable,designated funds. Attorney M oss requested clarification thatthe proposed
lease payoff w ould leave only the fire truck as the rem aining debt,Clerk M assey confirm ed.
Adm inistratorYoung stated thatthe only G.O.Bond thatw ould be outstanding isforthe Public
SafetyBuilding atapproxim ately$54,000peryear.He added thatbased on figuresreceived from
HorryCountyregardingm illage,the Cityshould receive a slightincrease from thatofthe previous
year. Councilm an Padgettquestioned w hetherthe proposed budgetw ould reduce thatm illage
to 5;Adm inistratorYoung confirm ed 105.8 [m ils]GeneralFund plus5[m ils]DebtService Fund,
fora totalof110.8 [m ils];Attorney M ossadded thatpartofthatreduction w asbased on current
property values. Adm inistrator Young stated that he review ed previous property values and
noted thatthe property values for Loris had steadily grow n,and a reliable indication thatthe
com m unityisactuallygrow ingin assessed values.AttorneyM ossfurtheradded thatthe property
values and the num beroftaxed properties w ere increasing. Councilm an Suggs redirected the
discussion concerning the bond accounts and stated that it appeared that the separate bond
accountw asclosed;he advised thatcircum stances surrounding the closure ofthe said account
needed furtherinvestigation. Adm inistratorYoung assured thatthe auditorand Adm inistration
w ould follow up on the subject. Councilm an Padgettquestioned Attorney M osson the legality
ofthe m illage rate rem aining the sam e asthe previous yearand placing thatm oney in reserve
for anticipation ofattem pting to replenish thataccount;Attorney M oss replied thathe w ould
research the answ erto this inquiry. Adm inistratorYoung advised Councilthatthe com pleted
audits w ould indicate the actualam ountreceived,the am ountneeded forthe bond paym ents,
and any excess that should have been held in the bond account. Councilw om an Vescovi
questioned if the audit w ould be com pleted prior to the reading of the proposed budget;
Adm inistratorYoung stated thatitw ould notbuta totaloffourauditsshould be available in the
com ing m onths.

Adm inistratorYoung stated the ARP fund indicated thatthe [publicw orks]liftstationsw ere still
pending com pletion due to aw aiting bids for the project;Clerk M assey added that M r.Ricky
Bellam y w ould presentthe closed bidsto Councilatthe June 6th m eeting.
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B. FIRST READING O F O RDIN AN CE 04-22,AN O RDIN ANCE TO ADO PT A BUDGET FO R THE CITY
O F LO RIS,SO UTH CARO LINA,FO R THE FISCALYEAR 2022-2023,ENDING JUNE 30,2023

M otion m ade byCouncilw om an Gause;Seconded byCouncilw om an Vescovi.The M otion passed
w ith m em bers Gause,Hardee,Colem an,Harrelson,Padgett,and Vescoviin favor,and Suggs
voting against.

EXECUTIVE SESSIO N :
A. DISCUSSIO N O N PERSO N N ELM ATTERS
M otion m ade by Councilm an Padgett to enter Executive Session for discussion on personnel
m atters;Seconded byCouncilm an Hardee.Allm em bersvoted in favorto enterExecutive Session
at6:19 pm .

M otion m ade by Councilm an Hardee to exit Executive Session; Seconded by Councilw om an
Gause. Allm em bersvoted in favorto exitExecutive Session at7:04pm .

M ayorHarrelson stated thatno action w astaken during Executive Session.

PUBLIC AN D PRESS:
None

ADJO URN M ENT:
M otion m ade by Councilm an Hardee foradjournm ent;Seconded by Councilw om an Gause. All
m em bersvoted in favor.There being no furtherbusiness,the CouncilM eeting w asadjourned at
7:05pm .
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ATTEST:

TO DD K.M ASSEY,II TO DD M .HARRELSO N
CITY CLERK M AYO R

LO RIS CO UN CILM EM BERS

JO AN S.GAUSE

LEW IS C.HARDEE JR.

ANDREA L.CO LEM AN

CARRO LLD.PADGETT,JR.

M ICHAELE.SUGGS

JAN P.VESCO VI


