
M INUTES O F

REGULAR CO UN CILM EETIN G

CITY HALL

APRIL4,2022 – 6:00 PM

PRESEN T M AYO R TO DD M .HARRELSO N

CO UNCIL JO AN GAUSE
LEW IS C.HARDEE,JR.
AN DREA L.CO LEM AN
CARRO LLD.PADGETT,JR.
M ICHAELE.SUGGS
JAN P.VESCO VI

CALLTO O RDER:
The m eeting w ascalled to orderby M ayorHarrelson at6:00 pm on M onday,April4,2022.

IN VO CATIO N:
The invocation w asgiven by Councilw om an Gause.

PLEDGE O F ALLEGIAN CE:
The Pledge ofAllegiance w asled by M ayorHarrelson.

RO LLCALL:
The rollw ascalled by City Clerk M assey.

FO IA:
Notice of the m eeting w ith an agenda w as publicly posted,published,and forw arded to the
m edia no lessthan 24hourspriorto com m encem ent.
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M AYO R’S REPO RT:
A. CHAM BER O F CO M M ERCE
M rs.Sam antha Norrisstated thatthe Cham berw ould hold the annualCarShow on April23,2022
and a fundraiserto benefitthe HistoricalSociety w illbe held on April30,2022 atBeachw ood
Villas. She added that renovations to the HistoricalSociety w ere near com pletion to provide
venue space,w ith a m axim um capacity of252 people,and allproceeds w illbe applied to the
m useum portion ofthe HistoricalSociety.M rs.Norrisadvised Councilthatthe HistoricalSociety
plans to hold an annualbanquet in the future. Councilm an Padgett inquired w hether the
HistoricalSocietyw asconsidered a 501(c)(3)[charitable organization];M rs.Norrisconfirm ed the
non-profitstatus.

B. M CLEO D LO RIS HO SPITALREPO RT
M ayorHarrelson advised CouncilthatM cLeod reported zero CO VID cases,adding thatw as the
firstreportofno casessince the beginning ofthe pandem ic. He added thatM cLeod w ould hold
a ribbon-cutting cerem ony forthe new m edicalofficesin the nearfuture.

C. CO FFEE W ITH THE M AYO R
M ayor Harrelson stated that Coffee w ith the M ayor w ould be held on April14,2022,in the
Com m unity Room ,beginning at9:00 am .

D. W ATER M ETER READING ISSUES
Clerk M assey advised Councilofissues concerning the w aterbills,including a m eterbook that
zeroed allusage forthe tw o m onthsprior(i.e.,reflecting no gallonsused)and only reflecting the
base fee(s)on that m onth’s statem ents. He further stated that w hen m eter readings w ere
entered the follow ing m onth the previous m onth’s usage om itted by the system w as included
w ith thatbilling cycle and thatm ultiple callshad been received questioning the readings. Clerk
M assey added thatan issue found w ith the olderm etersw asonce the m eterreached a certain
am ount[m axim um reading num ber]thatthe m eterw ould restartatzero. He added that,even
w ith the said issue,the billing processportion had im proved and urged anyone w ith questionsor
concernsto contacthim .

Councilm an Padgettstated thatthe m eterscausing the issue(s)should be the firstto be replaced;
Clerk M assey added thatthe new ly ordered m eters w ould m ostlikely be replacing the m eter
bookreferenced.Councilw om an Gause requested clarification concerning the referenced m eter
books;Clerk M assey furtherexplained thatthe m eterreadingsare divided into w alksand books,
sim ilarto a districtw ithin the city,to avoid printing a cum ulative packetw ith no beginning or
end. Clerk M assey added that the billing statem ent follow ing the zero-usage bills gave the
im pression that the City had overcharged,w hen in fact the statem ent reflected that of tw o
m onths’usage;M ayorHarrelson added thatsim ply the booksjustidentified differentareas.
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ADM IN ISTRATO R’S REPO RT:
A. UPDATES O N A FIXED ASSET PO LICY AN D PRO CUREM ENT PO LICY (AUDIT)
Adm inistratorYoung provided Councilw ith a proposed Fixed AssetPolicy forreview and stated
that the purpose ofthe policy w as to ensure an accurate accounting ofassets ofthe City for
insurance purposesand relatesto auditing m attersvalued at$5,000 orm ore and noted thatthe
inform ation provided also included exam plesofdepreciation schedules.He advised Councilthat
the rationale forthe policy w ould be forauditing purposesand serve asa starting pointforthe
City’s auditors concerning values of$5,000 orm ore forauditing standards,butthe City w ould
continue to inventory equipm ent as required for insurance purposes. Adm inistrator Young
stated thathisgoalw asforthispolicy to becom e a portion ofthe FinancialProceduresm anual.
He added that a FinancialProcedures Policy w as required to qualify for State and/or Federal
funding.

Councilm an Padgett inquired w hether the depreciation schedule provided w as a standard
schedule; Adm inistrator Young confirm ed that it w as standard for a city the size of Loris.
Councilm an Padgett requested clarification that Councilneeded to im plem ent the policy by
ordinance orifa provision,asstated in the Procurem entPolicy,m ay be added to the proposed
Fixed Asset Capitalization and ControlPolicy to allow Councilto am end it w ithout ordinance
w ould suffice;Adm inistratorYoung clarified thatthe Procurem entPolicy m ustbe im plem ented
through ordinance asstated in the m unicipalhandbook.AttorneyM ossadded thatthe potential
ordinance could authorize a Fixed Assets Policy that could be updated by the Interim City
Adm inistrator or City Adm inistrator; Adm inistrator Young also added that this m ay be
accom plished by resolution as w ell. Attorney M oss com m ented that the proposed policy
indicates the threshold is $5,000 but there are item s that [individually]w ould not m eet this
threshold thatthe City w ould stillw ish to depreciate (i.e.,w aterm eters).

B. UPDATE O N A CITY UN IFO RM PO LICY
Adm inistratorYoungadvised Councilthathe w illbe drafting a policyto state thatCityem ployees
are prohibited from w earing their City uniform s w hile perform ing w ork elsew here and w ould
provide a m em o to thateffect.

C. DISCUSS PRO PO SED BUDGET O UTLINE FO R FY 2022-2023
Adm inistratorYoung advised CouncilthatPersonnel& Finance Com m ittee m eetings w ould be
held from M ay 5,2022 through April20,2022 and w ould include departm entsupervisors. He
added thatthe Com m ittee w illdiscussthe currentbudgetforecastand the proposed 2022-2023
budget. Attorney M oss requested clarification regarding his understanding that departm ent
supervisorsare supposed to have the abilityto add editsfortheirdepartm entand ifthe softw are
w ould reflectto indicate thatthose m odificationshad been entered;Clerk M assey clarified that
there are various m ethods to reflect this inform ation. Adm inistrator Young added that the
Personnel& Finance Com m ittee w orkshop w ould review the docum entspriorto beingsubm itted
to Council.
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D. UPDATE O N M AIN STREET TREE REM O VAL
Adm inistrator Young advised Councilthat he plans to m eet w ith Clem son Extension and the
W accam aw RegionalCouncilofGovernm ents. He stated thatM r.Fow ler,a horticulturistw ith
Clem son Extension,w ill inspect the various trees planted along M ain Street to provide an
evaluation regarding the condition ofthe said trees;he w illdiscussthe dow ntow n revitalization
w ith Carolfrom the W accam aw RegionalCouncilofGovernm ents. Adm inistratorYoung added
thatJennyBoulw are from the S.C.M unicipalAssociation w illbe in the area in the follow ingw eeks
to discuss the M ain Streetprogram to provide feedback regarding differentgrants thatcan be
applied for concerning the M ain Street program . He advised Councilthat he has contacted
SCDO T and hasbeen inform ed ofprogram sand guidelinesconcerning thism atter.

E. G.O .BO N D REVIEW (BEN ZEIGLAR)
Adm inistratorYoung inform ed Councilthatdocum entsw ere forw arded to M r.Ben Zeiglarand
stated that the firm uses a financialrepresentative from a bank in Charlotte,to form a Debt
Schedule proposalto subm itto Councilin the nearfuture. He stated thatthere are a couple of
proposalsthatshould be addressed concerningthe refinancingofthe RDA bondsand also review
the debtservice requirem entsm oving forw ard.

F. UPDATE O N ELECTRIC VEHICLE SUPPLY EQ UIPM ENT PRO JECT (SANTEE CO O PER)
Adm inistratorYoung stated thathe and AttorneyM osshad review ed the agreem entw ith Santee
Cooper. Councilw om an Vescovirequested additionalinform ation regarding the agreem ent;
Clerk M assey responded that Santee Cooper had received severalcharging stations for Horry
Countyand,initially,Santee Cooperhad notplanned to involve the Citybutlaterchose to include
Lorisdue to theirrepresentative being from the area. Clerk M assey added thatthe plan w ould
be to installthe charging stationsnearone ofSantee Cooper’stransform ers;and ifan individual
has thattype ofvehicle,a search forcharging stations w ould route them into Loris to charge,
potentially w hile they strollthrough dow ntow n Loris. Councilw om an Vescoviquestioned w here
the charging stationsw ould be located;Clerk M assey replied thatthe proposed location w ould
be in frontofPow ersPharm acy. Attorney M ossclarified thatSantee Cooperdoesnotpropose
m ultiple locations but rather the agreem ent w ould provide the City w ith one pedestalthat
includes tw o charging stations. Clerk M assey added that Santee Cooper w ould install the
charging station and the City w ould be required to insure itand provide the electricity forthe
year.

Attorney M ossfurtherclarified thatSantee Cooperhas agreed to provide the charging stations
and the laborforinstallation atno costto the City,butafterthe charging station is installed it
w ould becom e an assetforthe City;and ifthe proposalisaccepted,the City w ould be obligated
to m aintain and pay forthe electricity to serve the charging stationsforan initialterm offive [5]
years,but m ay be term inated by either party prior to the expiration ofthe stated term . He
opined thatthisisa politicalsubjectand probably a politically correctaction to take butthe cost
to the City w ould be bestdeterm ined by the insurance,m aintenance,and electricity costsbeing
approxim ately $1,000 annually;he added thatthe City w ould notbe allow ed to pass thatcost
[forelectricity]along to the consum er. Attorney M ossfurtherstated thatthe charging stations
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are notfastcharging,butthe goalis to entice the individualto the dow ntow n area w hile their
vehicle is charging. Councilm an Padgettquestioned additionalcosts the City could potentially
incurin addition to the $1,000 (i.e.,costofelectricity);AttorneyM ossresponded thatthe $1,000
included the costofelectricity.

Clerk M assey advised thatthe charging stations’functionality w as m eantto be inexpensive for
draw ing the num ber of volts. M ayor Harrelson com m ented that the stations w ould be an
incentive to attractpeople into the City asthey are traveling to theirdestination;Clerk M assey
and Adm inistratorYoung added thatthe availability ofthe charging stations w ould also reflect
on GPS/m apping applications and various search engines. Clerk M assey advised Councilthat
should the Citydecline the charging stations,Santee Cooperw ould installthem in a vicinitycloser
to the beach.

CO M M ITTEE REPO RTS:
A. FINAN CE & PERSO N N ELCO M M ITTEE
Councilw om an Vescoviadvised Councilthatthe Com m ittee’s previous m eeting w as to discuss
scheduling dates for a w orkshop concerning the upcom ing budget and review the Datam ax
presentation,w hich Councilhassince voted to enterinto a contractforthese services.

B. PUBLIC SAFETY CO M M ITTEE
The Com m ittee did nothave a m eeting since the previousCouncilM eeting.

C. PUBLIC W O RKS CO M M ITTEE
Councilm an Hardee advised Councilthat the Com m ittee looked forw ard to receiving the new
equipm entpreviously approved by Council.

D. RECREATIO N CO M M ITTEE
Councilw om an Vescoviadvised Councilthat the Com m ittee m et w ith Dr.Rocky from Coastal
Carolina Universityto discussneedsrelated to the Recreation Departm ent’supcom ingexpansion
project. She added thatDr.Rocky spoke w ith severalm em bers ofthe com m unity and w illbe
finalizing his report in the near future to provide to the Com m ittee. Councilw om an Vescovi
stated thatM r.Tim Zeltw angerw ould publish the reportto the publicorcould presentitduring
a councilm eeting,should Councilprefer.

E. BUILDING & GRO UNDS CO M M ITTEE
Councilw om an Colem an advised Councilthat a m eeting w as held to discuss the dow ntow n
revitalization,as Adm inistratorYoung previously stated,and included com m unicating w ith the
garden club to reestablish theirinvolvem ent.
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F. PLAN NING,ANNEXATIO N,& ECO NO M IC DEVELO PM ENT CO M M ITTEE
Councilm an Padgettadvised Councilthatthe Com m ittee held a m eeting approxim ately a m onth
ago to discuss potential m odifications and Adm inistrator Young w ould be contacting the
W accam aw CouncilofGovernm entto schedule a m eeting.

BUSIN ESS:
A. 1ST READING O F O RDIN AN CE 01-22,AN O RDINANCE O F AN NEXATIO N
Councilm an Suggsstated forthe record thatClerk M assey w asable to produce the lettersfrom
the chairm an of the Planning Com m ission and are attached to the M inutes of this Council
M eeting as “Exhibit A”. M otion m ade by Councilm an Padgett to approve the 1st Reading of
O rdinance 01-22;Seconded by Councilw om an Gause. Allm em bers voted in favor;the M otion
passed.

B. 1ST READING O F O RDIN AN CE 02-22,AN O RDINANCE O F AN NEXATIO N
Councilm an Suggsstated forthe record thatClerk M assey w asable to produce the lettersfrom
the chairm an of the Planning Com m ission and are attached to the M inutes of this Council
M eeting as “Exhibit B”. M otion m ade by Councilm an Padgett to approve the 1st Reading of
O rdinance 01-22;Seconded by Councilw om an Gause. Allm em bers voted in favor;the M otion
passed.

C. 1ST READING O F O RDIN AN CE 03-22,AN O RDINANCE O F AN NEXATIO N
Councilm an Suggsstated forthe record thatClerk M assey w asable to produce the lettersfrom
the chairm an of the Planning Com m ission and are attached to the M inutes of this Council
M eeting as “Exhibit C”. M otion m ade by Councilm an Padgett to approve the 1st Reading of
O rdinance 01-22;Seconded by Councilw om an Gause. Allm em bers voted in favor;the M otion
passed.

D. 1ST READING O F O RDINAN CE 04-22,AN O RDIN ANCE IM PLEM EN TING A FIXED ASSET PO LICY
M otion m ade by Councilm an Hardee to table this m atter;Seconded by Councilm an Suggs. All
m em bersvoted in favor;the m atterw astabled.

E. 1ST READING O F O RDINANCE 05-22,AN O RDINAN CE IM PLEM ENTING A PRO CUREM EN T
PO LICY

M otion m ade by Councilm an Padgettto table thism atter;Seconded by Councilm an Hardee. All
m em bersvoted in favor;the m atterw astabled.
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F. AM ENDM ENT O F RESO LUTIO N 01-22,A RESO LUTIO N TO STATE THE PRIM ARY IN TEN DED
USES O F A PO RTIO N O F THE FIRST INSTALLM EN T O F THE CITY O F LO RIS,SO UTH CARO LINA,
ALLO TM EN T O F LO CAL FISCAL RECO VERY FUN DS THRO UGH THE AM ERICAN RESCUE PLAN
ACT;AN D FO R O THER PURPO SES

M otion m ade by Councilm an Suggsto approve the am endm entofResolution 01-22 and be titled
“Resolution 01-22,Am endm entNo.1”;Seconded by Councilm an Padgett.Allm em bersvoted in
favor;the m atterpassed.

G. CO UNCILW ILLDISCUSS APPO IN TM ENTSO FCITIZENSTO THE PLANNING CO M M ISSIO N AND
ZO N IN G BO ARD O F APPEALS

Clerk M assey inform ed CouncilthatM s.Flossie Brink and M r.Steven Risso have stated thatthey
no longerw ish to serve on the Planning Com m ission,and tw o m em bersofthe Zoning Board of
Appealshave stated the sam e.AttorneyM ossadvised Councilofthe receiptoftw o applications,
M r.John Adkinsand M r.W alterBirdsell,forvacancieson the Planning Com m ission,w hile none
w ere received forthe Zoning Board ofAppeals. Councilm an Suggs instructed Clerk M assey to
inform the aforem entioned applicants of the initial training and to rem ind the Planning
Com m ission’scurrentm em bersofthe annualcontinuing education requirem ents.

Adm inistratorYoung stated thatitw ould be m ore pressing to have a fullPlanning Com m ission;
Clerk M assey advised Councilofthe indicated increase in the need for m atters heard by the
Planning Com m ission.Adm inistratorYoung added thatthe Planning Com m ission and the Zoning
Board ofAppealsare tw o verydifferentcom m issions,and itw asim portantthateach understood
itsrolesand responsibilities.

H. CO UNCIL W ILL DISCUSS THE CITY ADM INISTRATO R’S DUTIES,HIRIN G,AND O THER
RESPO NSIBILITIES

M ayor Harrelson stated that,during the tim e period w hen the City lacked an appointed City
Adm inistrator,Councilfollow ed a procedure for appropriately addressing m atters concerning
em ploym ent and personnel. Councilm an Padgett com m ented that involved the departm ent
supervisor and City Adm inistrator; Councilw om an Vescoviadded that this discussion w as to
reiterate the pow ersand duties given to the City Adm inistratorby Council[asstated in Section
2-164ofthe Code ofOrdinances,City ofLoris,South Carolina].

APPO INTM ENTS:
A. PLAN NING CO M M ISSIO N – 2 M EM BERS
M otion m ade by Councilw om an Vescovito appointM r.John Adkinsto replace M s.Flossie Brink
on the Planning Com m ission;Seconded by Councilw om an Gause. Allm em bers voted in favor;
the M otion passed.
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M otion m ade by Councilw om an Vescovito appoint M r.W alter Birdsellto replace M r.Steven
Risso on the Planning Com m ission;Seconded by Councilm an Padgett. Allm em bers voted in
favor;the M otion passed.

B. ZO NIN G BO ARD O F APPEALS – 2 M EM BERS
No applications w ere received for the Zoning Board ofAppeals;therefore,the tw o vacancies
rem ain.

EXECUTIVE SESSIO N :
A. DISCUSSIO N O N PERSO N N ELM ATTERS
M otion m ade by Councilw om an Gause to enterExecutive Session forthe purpose ofdiscussion
on personnelm atters;Seconded by Councilm an Padgett. Allm em bers voted in favorto enter
Executive Session at6:54pm .

M otion m ade by Councilm an Padgettto exitExecutive Session;Seconded by Councilm an Suggs.
Allm em bersvoted in favorto exitExecutive Session at7:17pm .

M ayorHarrelson stated thatno action w astaken during Executive Session.

AM ENDM ENT TO AGENDA:
M otion m ade by Councilm an Padgettto approve the contractforthe purchase ofthe property
on Heritage Road;Seconded by Councilw om an Vescovi. Allm em bersvoted in favor;the M otion
passed.

DEPARTM ENTALREPO RTS:
A. PUBLIC W O RKS
M r.Jordan Phillipsinform ed Councilthatthe Departm enthad com pleted approxim ately 90% of
the scheduled valve m aintenance and w ould then begin fire flow and hydro m aintenance. He
added that there had been a delay due to num erous w ork orders for new w ater-sew er
connections.

B. CO DE ENFO RCEM EN T
Clerk M assey inform ed CouncilthatLow Country UrgentCare should be in its finalstages and
w ould forw ard to Councilanyplansfora grand opening cerem ony.He stated TractorSupplyhad
provided itsengineerplansand iscurrently aw aiting docum entsfrom Horry County Storm w ater.
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C. RECREATIO N DEPARTM EN T
Councilw om an Vescovirelayed M r.Tim Zeltw anger’s report that O pening Day w as a success,
receiving m ultiple com plim ents,and the Departm ent w as appreciative of everyone that
attended. She added thatZeltw anger reported nearly $3,000 in gross sales atthe concession
stand and the children enjoyed the inflatables. Councilw om an Vescovirelayed thatLoris High
Schoolstudents did a great job assisting w ith field preparations. She added thatDr.Rocky is
alw aysopen to suggestionsfrom Councilregarding the NeedsAssessm ent.

D. PO LICE DEPARTM ENT
Clerk M assey relayed that Chief Gary Buley indicated no new updates since the last Council
M eeting and the Departm ent’sm onthly statisticsw ere provided forCouncil’sreview .

E. FIRE DEPARTM ENT
Clerk M assey relayed that ChiefJerry Hardee indicated no new updates since the lastCouncil
M eeting and the Departm ent’sm onthly statisticsw ere provided forCouncil’sreview

PUBLIC AN D PRESS:
Councilw om an Vescoviinform ed CouncilofLorisHigh Schoolw illhold itsfirstsem i-form alAnnual
Alum niBallon M ay 7,2022 and a palooza on the evening ofM ay6,2022.

ADJO URN M ENT:
M otion m ade by Councilw om an Gause foradjournm ent;Seconded by Councilw om an Vescovi.
Allm em bersvoted in favor.There being no furtherbusiness,the CouncilM eeting w asadjourned
at7:17pm .
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ATTEST:

TO DD K.M ASSEY,II TO DD M .HARRELSO N
CITY CLERK M AYO R

LO RIS CO UN CILM EM BERS

JO AN S.GAUSE

LEW IS C.HARDEE,JR.

ANDREA L.CO LEM AN

CARRO LLD.PADGETT,JR.

M ICHAELE.SUGGS

JAN P.VESCO VI


